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	1
	Purpose of the Report

	1.1
	· Provide an update from Third Sector and Provider Forum
· Provide an update from forum meeting 6th March and regional Section 16 arrangements

	2
	Key outcomes and information

	2.1
	With the advent of the Social Services and (Wales) Wellbeing Act 2014 and establishment of a Gwent Regional Partnership Board in April 2016, a regional provider and third sector forum was developed.  The forum was established in conjunction and partnership with Gwent Association of Voluntary Organisations (GAVO), Torfaen Voluntary Alliance (TVA), Care Forum Wales and independent providers.  RPB membership include Third sector and Provider reps and standing items are included on RPB agendas to ensure regular feedback from the sectors.  

	2.2
	A report was presented to Leadership Group on 12th February with recommendations:
· To reestablish the Third Sector & Provider Forum to include Section 16 planning and facilitation
· Regional planning group including GAVO, TVA, RPT and PMO to continue to plan agendas, coordinate annual work programmes and avoid duplication of efforts.  GAVO and TVA will act as lead convenors.
· To agree all third sector and provider engagement to be planned through the regional forum where it relates to health, social care, and duties under the SSWB Act
· Explore how the forum could be expanded to feed into PSB to create synergy.

	2.3
	All recommendations were supported at Leadership Group and partners agreed to progress with one single strategic forum for Gwent region to reduce duplication of requests and meetings to engage with members.  RPT leads will continue to engage with providers through specific care home and domiciliary care forums but will link with the wider Third Sector and Provider forum and the provider rep will continue to provide updates at each RPB meeting alongside third sector members.

	2.4
	Section 16 Discussions
Section 16 of the Social Services and Well-being Act requires local authorities to promote the development of social enterprises, co-operatives, user-led services, and the third sector to provide care, support, and preventative services. Local authorities must empower people to produce innovative solutions for delaying, preventing, and meeting the needs for care and support through local networks and communities. The Act also requires that individuals have a voice and control in their interactions with professionals.

The collaboration between ABUHB, Gwent Association of Voluntary Organisations (GAVO), the Regional Partnership Team based in Torfaen Local Authority, and Torfaen Voluntary Alliance (TVA) has culminated in the wider Third sector and Independent Forum taking on the role of the Section 16 Forum, a platform dedicated to navigating Section 16 of the Social Services and Wellbeing Act. 

This report encapsulates the insights collated from the first comprehensive workshop discussion – 6th March 2024 – aimed at laying the foundation for the forum's establishment (as part of the wider Third Sector and Independent Forum), devising a vision, gathering information and giving information to social enterprises, co-operatives, user-led services, the third sector and public service representatives on this vital piece of Welsh Government legislation.

	2.5
	Forum meeting 6th March.

The schedule for the day unfolded as follows:
· An overview of the Section 16 legislation was provided in a presentation by Cwmpas. Cwmpas, funded by the Welsh Government, supports the integration of Section 16 into regional planning, with the forum being a pivotal component of the envisioned progress.
· Chief Officers of County Voluntary Councils in Gwent, namely GAVO and TVA, delivered a presentation highlighting the ways in which these councils can assist, and bolster individuals involved in this legislation. Their expertise lies in areas such as Community Development, Volunteering, and fostering connections between Health and the third sector.
· The Mental Health Alliance presented on their role in facilitating professional practices within the Gwent region, particularly in relation to Mental Health and Learning Disability services.
· Phil Diamond from the Regional Partnership Team (RPT) discussed Wider Governance and Commissioning in collaboration with The Third Sector and the Welsh Government Charter. The presentation focused on the functions of the Regional Partnership Board (RPB), the support offered by the RPT, and the activities of the Program Management Office (PMO).
· Meilys Heulfryn Smith, Senior Manager for Supporting Health and Wellbeing at Gwynedd Council, delivered a presentation titled "Reconsidering our Commissioner and Provider Relationships."
· Additionally, a workshop session was conducted on Section 16, Governance and Commissioning, with the third sector. 

	2.6
	Forum Feedback
Feedback from participants was summarised in the points below.
· Vision and Role of the Forum.
The Third Sector, Provider & Section 16 Forum ‘the Forum’ aspires to be a dynamic hub for stakeholders from diverse sectors, fostering collaboration and creating positive change. Participants deliberated on identifying priorities for the forum, emphasising the need for a unified approach towards understanding and addressing pressing issues within the community.
· Establishing Relationships and Trust.  
Central to the forum is creating and continuing robust relationships and trust among its members. Through open communication, information sharing, and mutual respect, participants envisage building a supportive network conducive to effective collaboration. Emphasis was placed on fostering a culture of transparency and timely communication to enhance collective efforts.
· Driving Change
Participants explored opportunities to change, stressing the importance of learning from best practices, challenging existing processes, and adopting an outcomes-focused approach. The forum aims to facilitate innovation, encourage continuous improvement, and adapt to evolving needs through proactive engagement with stakeholders.
· Empowering Citizen Voice and Power
Inclusivity lies at the heart of the forum's remit, with a keen focus on amplifying citizen voices and promoting participatory decision-making. Strategies discussed included engaging hard-to-reach demographics, co-producing services, and fostering partnerships with grassroots organisations to understand community needs comprehensively.
· Resource Allocation and Sustainability
The workshop deliberated on resource allocation strategies, acknowledging the importance of utilising third-sector venues, exploring funding opportunities, and ensuring inclusivity in meeting scheduling. Sustainability emerged as a key consideration, with participants advocating for diversified funding streams and equitable distribution of resources.
· Barriers to Progress and Mitigation Strategies
Identifying and overcoming barriers to progress was a crucial focal point of the discussion. From upskilling and enhancing knowledge across members to streamlining collaboration and addressing funding disparities, participants highlighted the need for proactive measures to overcome obstacles which could hinder the forum's objectives.
· Priorities for Inaugural Year
After the first workshop, participants outlined key priorities moving forward, including network expansion, a mapping the sector in Gwent, and establishing influence within our communities. Creating positive organisational cultures, celebrating successes, and ensuring accessibility through simplified communication channels were also highlighted as imperative goals.

	3
	Conclusions and Recommendations

	3.1
	The Third Sector, Provider and Section 16 Forum represents a pivotal step towards a collaborative synergy and driving positive change across Gwent. With a commitment to inclusivity, innovation, and transparency, the forum is poised to serve as a catalyst for initiatives, championing citizen voices and empowering stakeholders to effect meaningful outcomes.

Recommendation
· RPB agree to recommendations supported by Leadership Group 
· To reestablish the Third Sector & Provider Forum to include Section 16 planning and facilitation 
· For the regional planning group – GAVO and TVA as lead convenors and RPT and PMO forum coordination – to continue to plan agendas, coordinate annual work programmes and avoid duplication of efforts.  
· To agree all third sector and provider engagement to be planned through the regional forum where it relates to health, social care, and duties under the SSWB Act
· Explore how the forum could be expanded to feed into PSB to create synergy.


	4
	Appendices 

	4.1
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		1. 

		Purpose of the Report 



		

		



		1.1



		· To propose regional arrangements for third sector, independent provider and statutory partner engagement 

· To propose specific functions for delivery of Section 16 duties under Social Services and (Wales) Wellbeing Act 2014.



		

		



		2. 

		Background information / Key Data 



		

		



		2.1

		Statutory Duties

As set out in Part 9 Social Services and (Wales) Wellbeing Act 2014, third sector organisations and private sector organisations, such as care home and domiciliary care providers will have knowledge and expertise that will significantly inform a population needs assessment. In undertaking an assessment, local authorities and health boards must therefore engage with the third and private sector.





		2.2 

		With the advent of the SSWB Act and establishment of a Gwent Regional Partnership Board in April 2016, a regional provider and third sector forum was developed.  The forum was established in conjunction and partnership with GAVO, TVA, Care Forum Wales and independent providers; and standing items are included on RPB agendas to ensure regular feedback from the sectors.  





		2.3

		Promoting Social Enterprises, Co-operatives, User Led Services and the Third Sector

Under section 16 of the SSWB Act, local authorities have a duty to promote: 

· the development in their area of social enterprises to provide care and support and preventative services

· the development in their area of co-operative organisations or arrangements to provide care and support and preventative services

· the involvement of persons for whom care and support or preventative services are to be provided in the design and operation of that provision

· the availability in its area of care and support and preventative services from third sector organisations (whether or not the organisations are social enterprises or cooperative organisations).



To fulfil the section 16 duty to promote, local authorities must put in place arrangements to support and encourage social enterprises, co-operatives, user-led services and the third sector.  Local authorities should work together to facilitate a regional forum and must provide leadership for these forums, ensure that they have clear terms of reference, and provide secretariat support for meetings.  Previously, the regional forum agreed to include section 16 planning as part of wider discussions, as it was felt that the appropriate partners were included and wanted to avoid duplication of meetings.



Local authorities must arrange to publish a joint report every three years on the ways they have promoted social enterprises, co-operatives, user-led services and the third sector providers across the area covered by the regional partnership board, including the activities of the forum or forums within the region.





		2.4

		As the RPB agenda and strategic policy areas expand, members of the third sector and independent providers are receiving increased requests to support transformation and development of services across health and social care.  Also, there is a shared agenda and opportunities for joint working with Public Service Board partners to deliver the Wellbeing of Future Generations Act, regional Wellbeing Plan and delivery of Marmot principles.  To help plan, coordinate and avoid duplication, a coordination group including GAVO, TVA, RPT and PMO meet regularly to plan agendas for forum meetings, agree dates and work programmes.  The planning group have also updated the Terms of Reference for the forum and identified 6th March as the date for next meeting, the first since the publication of refreshed codes of practice, with a focus on Section 16 duties.



The County Voluntary Councils play a key role in developing third sector engagement and it is felt that GAVO and TVA are best placed to lead engagement across the region, supported by RPT and PMO.  This will enable a join up of the various strategic policy areas and avoid duplication of events and resources.

 



		2.5 

		Specific care home and domiciliary care provider forums have also been developed and use online webinars to engage with a wide cohort of independent providers.  The webinars were useful forums to communicate Covid-19 regulations during the pandemic and continue to meet.  A independent provider representative from Care Forum Wales sits on the RPB to feed in specific views from providers.

  



		

		



		3.

		Recommendations 



		3.1

		· To reestablish the Third Sector & Provider Forum to include Section 16 planning and facilitation 

· For the regional planning group – GAVO and TVA as lead convenors and; RPT and PMO forum coordination – to continue to plan agendas, coordinate annual work programmes and avoid duplication of efforts.  

· To agree all third sector and provider engagement to be planned through the regional forum where it relates to health, social care, and duties under the SSWB Act

· Explore how the forum could be expanded to feed into PSB to create synergy.
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