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This briefing note should be read in conjunction with the previous briefing note dated 2nd August 2024 and aims to provide an update on preparation for SDS40 release preparations undertaken to date, including information sharing with partners ahead of Tranche 1 releases, as well as intended information sharing moving forward for Tranche 2 releases from week commencing 2nd September 2024.


	Stakeholder Engagement and Communication:
HMPPS in Wales is committed to working collaboratively with partners to manage the SDS40 shortened pre-release process. Planning and information sharing has taken place as intended and as outlined in the previous briefing note dated 2nd August 2024.  Preparation focussed initially on Tranche 1 releases (10th September), via existing business as usual processes as well as enhancements to reflect the release surges including extraordinary meetings called where identified as necessary.

The strategic SDS40 Stakeholder Board established and chaired by the Regional Probation Director continues to meet to discuss any escalations and challenges.  This has enabled us to drive collaboration and facilitated a multi-agency response with additional members co-opted to ensure the attendance of all key stakeholders. In addition to the strategic board, local Senior and Middle Leaders continue to share information via operational processes and at local partnership meetings as well as via other pan-Wales fora.

It is recognised that alongside planning for the release surges, HMPPS in Wales has continued to share information and plan for the release of cases as part of business as usual. The requesting and receiving of information linked to crucial checks including safeguarding and domestic abuse information is a vital part of effective pre-release planning.  Probation Practitioners are required to analyse this information holistically with partners to inform risk assessments, therefore the timely return of this information is crucial to ensure up to date and accurate risk assessments and risk management plans. We would like to thank partners for their ongoing support with this as a priority ask. 

HMPPS in Wales will continue to plan collaboratively with partners across thematic areas, as outlined in the thematic section of this briefing note which follows below.  We are committed to placing services for victims and protecting the public and our communities at the core of our approach and in working with partners collaboratively.
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HMPPS in Wales will continue to work with partners via our usual channels, as outlined below, as well as introducing enhancements where a need is identified to ensure release planning can be expedited within a shorter timeframe. 



Accommodation


   Probation Accommodation Pathway Co-ordinators (APCs) have worked with Probation Practitioners to identify which of the 10 September 2024 releases have an accommodation need that will require support from the Local Authority. As these numbers fluctuate, we continue to share updated lists for each Local Authority individually, every Friday. Since Friday 2 August, the Business-as-usual data which is normally shared monthly has increased in frequency to fortnightly, to provide Local Authorities with any further detail necessary in relation to the support required for those cases who require accommodation support who are not part of SDS40.


Health


  As is the business-as-usual approach to sharing information, Prison staff will continue to identify and flag those who will require continuity of care in relation to physical or mental health needs, and any adult social care requirements. 


DWP


 


 Above and beyond the usual mechanism of information sharing regarding DWP needs for Prison releases, Prison Work Coaches (PWCs) have been identifying in a timely manner those that required support on release of Tranche 1. They have been working to exchange information with Prisons and DWP via an identified SPOC. 





The names of individuals from tranche 2 who are due to be released on 22 October and are identified as having an accommodation need which could require support from the Local Authority will be shared individually with each relevant Local Authority on 2 September. These lists will continue to be updated each Friday.





Quality assurance is in place to monitor the quality of the Housing Risk Assessments and a good practice guidance is being developed to support improvements in the quality of these documents. The Homeless Prevention Team (HPT) Senior Probation Officers are also monitoring alongside the APCs the timeliness of documents being submitted to Local Authorities.


In preparation for Tranche 2 and to raise awareness more broadly, work is also underway to engage with prisoners around consent and where necessary, share health information to avoid delays in information sharing upon release. One way this is being achieved is through Inside Time, the National Newspaper for Prisoners and Detainees. 

















In order to assist Healthcare providers in the community, our Probation owned SDS40 tracker will allow Probation staff resettlement and health leads to review each of the expected releases in Tranche 2, as they did with Tranche 1. This review process has and will continue to be utilised, to establish if there is a health need on release, what support has been put in place already, and what else is required to safely support the person on release. 





Progress to date for Tranche 1 cases:


Discharge planning is being overseen by health leads to identify and better understand the health care needs of the cohort; reviewing actions and plans in place to support the transition including ensuring adequate referral arrangements.


For those returning to Wales from Prisons in England, health leads have engaged with Reconnect delivery partners to identify those accessing pre-release support through the care after custody service.

















   They will now do the same for Tranche 2, enabling DWP to plan effectively for the continued impact on the service. The Reducing Reoffending Team are responding to and escalating as necessary any information sharing challenges as required with the relevant Lead.









Police


Individual Police Forces have received the initial list of those cases due out in their force area under Tranche 1 on 10th September 2024.  Further lists will be shared every Friday for Tranche 1 cases until Friday 6th September 2024. 


Substance Misuse 


   As is usual process outside of SDS40, drug and alcohol service providers located within each Prison will identify those releases that have a substance misuse need and will ensure relevant support is in place on release. As usual, this information will be provided to Probation Practitioners ahead of release via PNAP (Probation Notification and Actioning Project) to ensure each Practitioner is aware of the need and what is in place (or what else is required to be put in place) to support the person’s substance misuse need on release. 


POM - COM


Probation Practitioners in the community (Community Offender Managers or COMs) have been working closely with their counterparts in Prison, POMs (Prison Offender Managers) in order to access key risk and need information across all areas to inform resettlement planning. This activity has been tracked closely, and all those identified for release have had, or will be having the necessary work completed within appropriate timeframes.


Best practice guidance around planning for SDS40 cases was issued to support practitioners, which included information on how to complete high quality and detailed referrals to partnership agencies, in recognition of the need for agencies to receive the necessary information to support people on release. This guidance also re-iterated how POMs and COMs could work together in the best possible way to enhance resettlement planning.








In addition to this BAU process, Probation have been embedding a supplementary process aimed at confirming and clarifying that the names of those initially in Tranche 1, and now also in Tranche 2, who need Substance Misuse Services on release is accurate. Collectively, this will ensure services understand and can plan for any additional impact of Tranche 2. Regular communication with Probation, Prison, Community and Prison treatment providers ensures that any changes in circumstances or risks are remedied at the earliest opportunity.


Business as usual mechanisms remain in respect of safeguarding processes, including the completion of safeguarding and domestic abuse checks. The receipt of this information is crucial as outlined earlier in this briefing note.





For particular cohorts, such as IOM, WISDOM and MOSOVO, usual collaboration via existing forums such as MACC and MAPPA will be utilised in order to safely plan for the release of these cases, with extraordinary meetings being held as and when assessed as necessary.



Individual Police Forces will also receive the initial Tranche 2 case list on Monday 2nd September for those releases on 22nd October 2024. An updated list will continue to be shared for Tranch 2 cases every Friday until Friday 18th October 2024. 




MAPPA 


Across all four Police Force Areas, extraordinary Strategic Management Boards (SMB) have either been held or planned with a specific focus on SDS40. Where SMBs have already met, there has been good attendance with representation from Responsible Authorities (Police, Probation & Prison) and Duty to Co-operate partners. Discussions have been had around Probation activity at local level.


MAPPA Units across Wales are taking a proactive approach to the early identification of MAPPA eligible SDS40 cases.  They are working closely with Probation Delivery Units to ensure that required meetings are prioritised and that individuals who are not automatically MAPPA eligible are considered, dependent upon risk and as per MAPPA guidance.


MAPPA is a critical process for preparation of an individual’s release from custody to ensure that all required agencies contribute to the implementation of robust risk management plans, information sharing and resource allocation to ensure public protection.


Domestic Abuse


The Probation Service has a mandatory responsibility, set in Policy, to ensure that Domestic Abuse (DA) enquiries are made with Police Force areas for all individuals subject to community supervision who have a current offence of Domestic Abuse and/or a history of Domestic Abuse.  This is standard practice to ensure that Probation Practitioners have all necessary and up-to-date information to inform risk assessment and risk management planning.  





















  DA enquiries are an essential action that must be undertaken for all individuals leaving prison to facilitate victim safety planning and a safe release into the community.  For all SDS40 cases due to be released and who fit the criteria, DA enquiries must be completed. Probation Delivery Units are working closely with Police Force Areas to ensure that these enquiries are prioritised. 


Women 


  In line with usual mechanisms for release planning, consideration will be given to the specific needs of women and available support networks and resources that may assist in supporting women’s resettlement for Tranche 1 and 2 releases. 


Victims


For all SDS40 cases, the Wales Probation Victim Liaison Unit (VLU) is identifying all cases where there are victims eligible for the Victim Contact Scheme (VCS).  


Local PDU Women's Partnership Integration Co-ordinators (PIC) will support partnership links and facilitate discussions at Women’s Case Conferences to develop a multi-agency network of support. For those working with women who would like to get in touch with their local PIC, please contact walesPSpics@justice.gov.uk


Where women are accessing treatment in custody for mental or physical health conditions (including addiction and substance use), prison healthcare will ensure continuity of care of release with partners in the community.


Safeguarding where children and/or domestic abuse may be significant will continue to be a priority in line with usual referral processes to Police and Local Authorities to safely plan for release. 


  Upon an individual’s sentence at Court and where victims are eligible for VCS, contact is made with victims/victim’s family upon referral from Witness Care Units. 





  The Probation VLU are ensuring early identification of SDS40 cases where there is victim contact established and are contacting victims to ensure that they are fully informed of SDS40, updated according to Policy, and have an opportunity to make representations. This contributes to victim safety planning and ensuring that necessary Licence conditions are in place to protect victims. Victim Liaison Officers (VLO) work closely with Probation Practitioners to ensure timely and effective communication.  Furthermore, VLOs will signpost and/or make referrals for support in the community for victims as required. 
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