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SUBJECT: Reminder- Gwent Public Services Board Governance Arrangements

Report written and submitted by: Kathryn Peters, Corporate Policy Manager, Caerphilly County Borough Council (PSB secretariat)

Date:13th June 2024

	1
	Areas Affected

	
	

	1.1
	Gwent 

	
	

	2
	Purpose of Report 

	
	

	2.1
	To remind the PSB of decisions taken at its inception in October 2021, reflected in the Terms of Reference of the PSB (updated in June 2022).

	2.2
	To recommend that the PSB appoints a Vice-chair to fill the current vacancy.

	2.3
	To notify the PSB that the term of office of the current Chair comes to an end in December this year.

	
	

	3
	Background

	
	

	3.1
	At its meeting on the 25th of April 2024 the PSB asked for a paper to remind members of its governance arrangements, in particular the remit and roles of Vice-chair and Chair. The agreed Terms of Reference are provided by hyperlink at ‘appendices’, below. This report summaries the salient points.


	
	

	4
	Report

	
	

	4.2
	The Terms of Reference of the PSB are derived from Schedule 4 to the Well-being of Future Generations Act. Local choices have been made in relation to non-statutory invited participants (section 4.4) and the status of invited participants as members of the board (section 4.6)


	4.2
	The statutory members of the PSB are:
• Blaenau Gwent County Borough Council (Leader and Chief Executive)
• Caerphilly County Borough Council (Leader and Chief Executive) 
• Newport City Council (Leader and Chief Executive) 
• Monmouthshire County Council (Leader and Chief Executive)
• Torfaen County Borough Council (Leader and Chief Executive)
• Aneurin Bevan University Health Board (Either the Chairman, Chief Executive, or both)
• Natural Resources Wales (Chief Executive)
• South Wales Fire and Rescue Service (Either the Chairman, Chief Officer, or both) 


	4.3
	The statutory invited members of the PSB are;
• Chief Constable of Gwent Police
• Gwent Police and Crime Commissioner
• National Probation Service for Wales
• Gwent Association of Voluntary Organisations
• Torfaen Voluntary Association 
• Welsh Ministers

	4.4
	The non-statutory invited members of the PSB are:
 • Public Health Wales NHS Trust
 • A representative of the Registered Social Landlords in the region
 • A representative from the tertiary academic sector
 • A representative (Chair or Vice-Chair) from the Gwent Strategic Well-being Action Group


	4.5
	An invitation is extended to the Chair of the Regional Scrutiny Committee to attend the board.


	4.6 
	Invited participants (4.3 and 4.4) are not members of the board. However, the Terms of reference state that invited participants are entitled to take part in meetings, make representations, and provide advice and assistance to the board. 


	4.6
	The roles of Chair and Vice-chair can come from either the statutory members or invited participants. The term of office is two years.


	4.7
	Quoracy is the attendance of all statutory members. Agreement of the local Assessment of Well-being, and the Well-being Plan, can only be made by the statutory members. All other board decisions are taken by consensus and simple majority.


	4.8
	Administrative support to the PSB is provided by one of the five local authorities on the same two-year cycle as the role of the Chair and Vice-chair. 


	4.9
	Where the Chair is the Leader of a local authority, administrative support will be provided by that local authority. 


	4.10
	The Terms of Reference do not stipulate that the Chair/Vice-chair must be a Council Leader, neither do they stipulate that the Chair/Vice-chair must be a statutory member.


	4.11
	If the Chair were not to be a Council Leader, arrangements would need to be made for one of the local authorities to provide the administrative support to that person and the board.


	
	

	5
	Funding/Finance 

	
	

	5.1
	The administration of the PSB, and support for the Chair and Vice-chair, does not draw on any Welsh Government or other funding. Since 2021 the Chair has been the Leader of Caerphilly CBC and the Vice-chair role had been the Chief Fire Officer. Support has been provided from within existing resources by Caerphilly CBC. 


	5.2
	Other regional PSB administrative activity includes Blaenau Gwent CBC providing and supporting the Regional Scrutiny function (as required by the Act), with a small recharge to the constituent statutory member organisations; Caerphilly County Borough Council, Monmouthshire County Council, Newport City Council, Torfaen County Borough Council, South Wales Fire and Rescue, Natural Resources Wales, and Aneurin Bevan University Health Board.


	5.3
	Blaenau Gwent CBC also administer and support the GSWAG officer group of lead officers from each member organisation. This support is provided from within existing resources by Blaenau Gwent CBC. Blaenau Gwent CBC currently chair the GSWAG group.


	5.4
	Torfaen CBC are currently managing the regional allocation of Welsh Government funding on behalf of the region and host the funded ‘Engagement, Monitoring and Evaluation’ post on behalf of the PSB. Managing the regular Welsh Government funding allocation has historically rotated around the five local authorities.


	5.5
	All other support is provided ‘in kind’ by the member organisations of the PSB; statutory members, statutory-invited members and non-statutory-invited members. This has been focussed on the work of GSWAG, the Marmot review, and, in particular, assessment and planning activity. 


	5.6
	The role of Vice-chair has been vacant since January 2024.


	5.7
	The two-year term of office of the Chair comes to and end in December 2024. A new term of office began after the local government elections in 2022.


	
	

	6
	Recommendations to the PSB 

	
	

	6.1
	Consider nomination(s) for the role of Vice-Chair which is currently vacant.


	6.2
	Consider which member may be interested in taking the role of Chair, for the next two-year rotation. A decision will be required at the PSB’s December meeting.
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APPENDICES 	Links to the original governance papers- October 2021 and June 2022 PSB meetings

Gwent PSB decision paper terms of reference 2022 
Latest Gwent PSB Terms of Reference 

Terms-of-Reference-for-Local-Delivery-Groups.pdf (gwentpsb.org)
Appendix-1- Draft-Terms-of-Refernece-Gwent-PSB.pdf (gwentpsbs.org)	
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